
Chief Executive Officer

Corporate & Financial 
Services

People, Safety, and 
Governance

Community Services & 
Wellbeing Engineering

 Financial Control
 Audit
 Payroll oversight
 Business Services

o Reception
o Records Management

 Systems, Comms & IT

 Tourism & Business 
Development

 Community Development & 
Engagement

 Sport, Recreation & Wellbeing
 Media/Communications
 Library & Resource Services
 Community Care
 Grants

 Roads & Infrastructure
 Asset Management 
 Open Spaces & Community Assets
 Project Management
 Environmental Health

Functional Structure
January 2026

 Executive Support
 Investment, Attraction & Economic Development

 People Services
o Workplace culture
o Payroll processing
o Recruitment
o Learning and development

 Safety and Rehabilitation
 Governance and Compliance

o Rural Lands
o Local Laws Administration
o Disaster Management


